FIBOX

Supplier name: nn

Date: dd.mm.yyyy

Positive findings

Areas to improve

Supplier scorecard yyyy

Require development: 50-80 %

Area Area

Area Scorecard criteria Score Comments Weight [Rating |Weighted rating

Financial rating |Rating alfa or other applicable Financial 10% 0,00 0,00
DPPM (1000) : Orating

Quality ::gigg; - customer ‘g‘g Quality 20% | 0,00 0,00
15045001 ' 10

Health & Safety [LTIFR monitoring (sick leave >1 day), prevention de%zls(')r;enf:m ’ H::fl:y& 15% | 0,00 0,00
Delivery term (DAP)

Delivery Order confirmations on time Cost & Cash Delivery 20 % 0,00 0,00
Delayed customer deliveries handling
OTD-C +3 days (97%)
Payment term (90 days)

Cost & Cash Purchase price development (decrease) 20 % 0,00 0,00
Bonus agreement (at place)

. Contracting (NDA, CoC, Fibox T&Cs)

Business - —
Sustainability / ESG 10 % 0,00 0,00

development Continuous improvement program
Technical capabilities and skills

Customer service|Responsiveness 5% 0,00 0,00
Easiness to operate




